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The Company 
 

Health, Safety and Welfare Policy 
 
This Policy is prepared in accordance with section 2(3) the Health and Safety at work etc. Act 1974, with the 
intention of promoting a safe working environment that will, so far as is reasonably practicable, ensure the 
safety and health of all employees and to enable the company to comply with legislation. 
 
A safe place of work and safe systems of work can only be achieved by the co-operation of employees and 
management with determination to promote and maintain a strong safety culture in all of the company’s 
activities. 
 
This document sets out the aims of the company, details the organisation that will manage and promote its 
objectives, together with the arrangements that it considers necessary to inform and guide personnel in 
achieving a good health and safety culture.  
 
For ease of reference the policy documentation consists of 6 sections 
 

 

This Policy will be reviewed as necessary to ensure it complies with all relevant 

Regulations, Codes of Practice, etc. 
 

 

THIS DOCUMENT IS IMPORTANT TO YOUR PERSONAL 

SAFETY AND HEALTH WHILST AT WORK. 

 

IT IS ESSENTIAL THEREFORE THAT YOU READ IT. 
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Section A. 

 

Health, Safety and Welfare Policy. 
 

 

 

Page    Item 
    
 

2-3   Contents. 
4-5 Health, Safety & Welfare Policy Statement. 
6-7   Training and Information. 
8-9   Chain of Responsibility. 
10 Organisation Chart. 
11  Monitoring and Review. 
12   Safety Assistance. 

13-14   General Safety Arrangements. 
    
 

 
Section B. 

 

Individual Responsibilities 
 

 
15   Contents. 
16 Safety Director & Directors. 
17   Central Safety. 
18-19 Contracts Managers. 
20-22 Project Managers, Site Managers & General Foremen. 
23 Setting Out Engineers, Trades Foremen & Gangers  
24 Plant Manager. 
25 Plant Operators. 
26 Plant Fitter/Driver. 
27 Company Secretary (Office Safety) 
28 Quantity Surveyors. 
29 Purchasing Officer. 
30 Estimators. 
31                                                                                             Office Based Employees. 
32 Site Operatives & Employees 
33 All Employees. 
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Section C. 

 

Company Procedures Manual (Arrangements) 
 
Section List of Contents  
    
1.0 Construction (Design & Management) Regulations  
2.0 Induction Procedures 
3.0 Contractors and Subcontractors 
4.0 Information on Site 
5.0 Scaffolding, Access and Work Places 
6.0 Roof Work & Working at Height 
7.0 Accidents & Incident Reporting & Investigation Procedure 
8.0 Construction Head Protection Regulations  
9.0 Health and Welfare 
10.0 Visitors and Public Safety 
11.0 The Control of Substances Hazardous to Health 
12.0 The Control of Asbestos at Work 
13.0 Control of Lead at Work Regulations 
14.0 Noise 
15.0 Fire Precautions 
16.0 Safe use of LPG 
17.0 Electrical Safety 
18.0 Overhead Electrical Cables 
19.0 Underground Services 
20.0 Excavation 
21.0 Demolition 
22.0 Personal Protective Equipment and Clothing 
23.0 Risk Assessments and Method Statements 
24.0 Manual Handling 
25.0 Leptospirosis & Bacterial Infection 
26.0 Work in Confined Spaces 
27.0 Management and Control of Waste 
28.0 Alcohol and Drug Abuse / Misuse 
29.0 Young Persons 
30.0 Disabled Persons 
31.0 Working Alone 
32.0 Transport, Vehicles, Plant and Equipment 
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The Company 

 
Company Procedures Manual 

 
 

 
 
 
This document contains comprehensive information relating to the common and special 

hazards involved with all aspects of Company operations.  
 
These arrangements for carrying out work safely are held on site by each site manager and 
a complete document (Policy Statement, Responsibilities and Company Procedures 
Manual) is available for reference, upon request, at the company's head office. 
 
All personnel attending Company sites, including visitors and contractors, must report to the 
site manager, or his deputy, and be made aware of the site-specific rules for that project. 
The site manager will ensure all persons undergo formal induction training.  
 

All contractors, subcontractors and their employees have access to the Company Safety 

Policy and Company Procedures Manual, which contain details of relevant health and 
safety matters.  
 
These documents are held on site together with the project Health and Safety Plan. 
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Company Procedures. 

 
Item.   Page       

 
0.0 Contents.        0.0 
 

1.0 Construction (Design & Management) Regulations.  1 
1.1 CDM Coordinator.   1 
1.2 Principal Contractor.      2 
   
 

2.0 Induction Procedure.  3 
2.1 Site Safety Induction.  3-4 

 

 

3.0 Contractors & Subcontractors.   4 
3.1 The Health & Safety at Work Act & Safety Policies.   4-5 
3.2 Criteria to be met by contractors.   5 
3.3 Selection Procedure for contractors.   6 
3.4 Information (to and from) contractors.  6 
3.5 Procurement of Health & Safety Information from Suppliers. 7 
3.6 Communication & Management Meetings.  7-8 
  
 

4.0 Information on Site.       8-9 
 
      

5.0 Scaffolding, Access and Working Places.    9 
5.1 Scaffolding.       9-10 
5.1(i) Basic Checklist for Scaffold Inspection.                                        10-11 
5.2 Trestles.  12 
5.3 Ladders & Step ladders.  12 
5.3(i) Short Duration Work.  12-13 
5.3(ii) Inspections.    13 
5.3(iii) Scaffold Access.    13 
5.3(iv) Extension Ladders.    14 
5.3(v) Carrying Ladders.    15 
5.3(vi) General Access.    15 
5.4 Prefabricated Aluminium Alloy Towers   15 
5.4(i) Erection Dismantle  15 
5.4(ii) Ground Conditions  15 
5.4(iii) Outrigger & Stabilisers  15-16 
5.4(iv) Braces  16 
5.4(v) Couplers  16 
5.4(vi) Access  16 
5.4(vii) Platforms  16 
5.4(viii) Guardrails & Toe Boards  16 
5.4(xi) Winds & Other Horizontal Loads  17 
5.4(x) Moving Tower  17 
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Item.   Page 
 

6.0 Roof Work & Working at Height.         18-19 
6.1 Roof Work - Design.     19 
6.2 Roof Work General.      19-20 
6.3 Safety Nets.       20 
 
 

7.0 Accident & Incident Reporting & Investigation Procedures. 21 
7.1 Accident Reporting - Construction Sites.   21 
7.2 Accident Reporting - Offices.    22 
7.3 Accident Reporting - Visitors & Contractors.  22 
7.4 Accident Reporting - Members of the Public.  22-23 
7.5 The Accident Book.  23 
7.6 Accident & Incident Investigation Procedure.  23-24 

 
     

8.0 Construction Head Protection Regulations.   25 
 
 

9.0 Health and Welfare.       25 
9.1 Health & Welfare (Construction Sites)    25 
9.1(i) General.       25-26 
9.1(ii) Washing Facilities.      26 
9.1(iii) Sanitary Conveniences.     26 
9.1(iv) Drinking Water.      26 
9.1(v) Site Accommodation.     27 
9.1(vi) Storing & Changing Clothes.    27 
9.2 Health & Welfare (Company Offices)   27 
9.2(i) General.       27-28 
9.2(ii) Washing Facilities.      28 
9.2(iii) Sanitary Conveniences.   28 
9.2(iv) Workplace Temperature.     28 
9.2(v) Workplace Lighting.   28 
9.2(vi) Cleanliness & Waste Materials.    28-29 
9.3 First Aid (Construction Sites & Offices)   29 
9.4 First Aid Containers.     29 
9.5 Additional First Aid Material & Equipment.  30 
  
 

10.0 Visitors and Public Safety.      30 
10.1 Information & communication.    30 
10.2 Supervision.       30 
10.3 Induction.     31 
10.4 Personal Protective Equipment.    31 
 
 

11.0 The Control of Substances Hazardous to Health  

 Regulations.  31 
11.1 Purchasing Personnel.   32 
11.2 Contracts Manager.    32 
11.3 Site Managers.    32 
11.4 Appointed Safety Advisers.    32 
11.5 Local Site Purchases.   32 
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Item  Page      
 
 
11.6 Cleaning & Maintenance Staff.    32 
11.7 Training.       33 
 

 

12.0 The Control of Asbestos at Work.     33 
 

13.0 The Control of Lead at Work.  33-34 

         

14.0 Noise. 35 
14.1 Practical Solutions to Reducing Noise & Exposure. 36 
14.2 Noise Information. 37 
 

15.0 Fire Precautions.     38 
15.1 Fire Precautions - Construction Sites.   38 
15.1(i) Pre Start Fire Prevention Plan.    38 
15.1(ii) On Site Fire Prevention Plan.    38-39 
15.1(iii) Fire Extinguishers.      39 
15.1(iv) Fire Action & Signs.      39-40 
15.1(v) Hot Work Permit.      40 
15.1(vi) Fire Orders - Construction Sites.    41 
15.2 Fire Precautions - Company Offices.   42 
15.2(i) General Fire Precautions (Offices) 42-43 
15.2(ii) Fire Extinguishers.  43 
15.2(iii) Fire Action & Signs.   43 
15.2(iv) Office Fire Orders.   43 
 
   

16.0 Safe use of L.P.G.      44 
 

16.1 The Carriage by Road of LPG.    44-45 
 

17.0 Electrical Safety.      46   
17.1 Permanent Installations & Portable Electrical Apparatus.      46 
17.1(i) Damaged & Defective Electrical Equipment.  46 
17.2 Temporary Site Installations.  46-47 
17.2(i) Damaged & Defective Electrical Equipment.  47 
   

18.0 Overhead Electric Cables.      48 
 

19.0 Underground Services.       49 
19.1 Points to be Brought to the Attention of Plant Operators/Drivers          49 
19.2 Points to be Brought to the Attention of All Personnel                          49 
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Item  Page 
 

20.0 Excavations.                                                                                       50-51 

21.0 Demolition. 52 
21.1 General Rules 52 
 

22.0 Personal Protective Equipment & Clothing.    53 
22.1 Head Protection.      53 
22.2 Eye Protection.      53 
22.3 Hearing Protection.      53 
 
22.4 Hand Protection.      53 
22.5 Respiratory Protection.     53 
22.6 Footwear.     54 
22.7 Wet Weather Clothing.     54 
22.8 Issue & Recording.      54 

 

23.0 Risk Assessments and Safety Method Statements.   54   
23.1 Risk Assessment.      54-55 
23.2 Safety Method Statements.    55-56 

 

24.0 Manual Handling.     56   
24.1 Risk Assessment.      56 
24.2 Criteria to be considered.     57 
24.3 Lifting Practice.      58 
  

25.0 Leptospirosis & Bacterial Infection.     58-59 

26.0 Work In Confined Spaces.      59-60 

27.0 Management and Control of Waste.     61 

28.0 Alcohol and Drug Abuse/Misuse.     62 

29.0 Young Persons.        63 

30.0 Disabled Persons.        63 

31.0 Working Alone.        64 

32.0 Transport, Vehicles, Plant and Equipment.    64 
   
32.1 General       64-65 
32.1(i) Company Vehicles.      66 
32.1(ii) Forklift Trucks.      66-67 
32.1(iii) Dumpers.       67 
32.1(iv) Excavators.       68 
32.1(v) Safe Use of Skips.      68-69 
32.1(vi) Traffic Routes.      69 
32.1(vii) Loading, Transporting and Off-loading Plant.  70 
32.1(viii) Woodworking Machines.     70-71 
32.1(ix) Abrasive Wheels.     71-72 
32.1(x) Lifting Equipment.      72 
32.1(xi) Accessories for Lifting Loads.      72-73 
32.1(xii) Hoists.  73-74 
32.1(xiii) Cartridge Operated Tools.        74-75 
32.1(xiv) Vibration. 76-77 
 
   

These arrangements for carrying out work safely are held on site by each site manager and 
a complete document is available for reference, upon request, at the company's head office. 

 

 

 


